Briefing Note: 
Learning Disability Strategy and Vision 2011 – 2014

Introduction

During 2010 the Customer Engagement Team for Warwickshire County Council undertook a series of workshops with customers, their carers and families, and providers to find out what people needed and how we could best provide those needs in the future.  
We have taken the information we have gained from these workshops and built on it to produce our vision of a more person-centred approach and to look at the changes needed to provide services in line with central government’s personalisation agenda.  
This led us to refresh our Learning Disability Strategy for the next three years, which we will share in more detail with various groups through workshops and presentations over the next few months.
Our main aim is to promote independent living for our customers by providing a broader mix of services so that they have more choice and control in their lives.  At the same time, as you are probably aware we have a need to make £4 million of savings over the next three years.  We believe this strategy provides better outcomes at lower costs.
A brief outline of the strategy

We will be introducing personal budgets for people with a learning disability by March 2012 in line with government guidelines.  This will give people more choice and control about how services are delivered to them.  Our customers’ and carers’ assessed needs will still be met but they will be supported in meeting those needs in different ways.  This will mean that personal budgets can be controlled directly by our customers or they can ask us, or a provider, to manage their budget for them if they find this is easier.
We want to give people more information and advice so we are currently building a resource directory which will provide details on the range of services customers and carers will be able to access.  This directory will include local authority activities and services as well as those available in the communities near to them.  

We will be looking at involving people more in their local community, moving away from large, building-based centres to enable customers and carers to have a broader range of activities and a more fulfilled life.
Another project which will form part of our strategy is “A Place to Live” - using less residential care and moving people to supported living housing through a mix of rented, shared ownership, extra care and sheltered accommodation enabling them to be part of the local community and having greater control over their lives.
These changes will involve a new relationship with service users, carers and our current service providers and we are already discussing with providers the new ways of working and the range of services needed where customers, with support, can use their personal budgets.
Our customers, carers and providers also raised issues in our workshops last year about access to good health checks and being treated well by primary and secondary care staff.  We are therefore working with our colleagues in health to provide annual health checks and training to address these points.
All of this means changes to the current services or the way they are delivered.  Not all of these changes will take place straight away; some will not be available for some time.  We are mindful that some people do not like change but we will be working closely, particularly with our customers, carers and families, supporting them throughout this period of change, which we believe will give people with a learning disability and their families the opportunity to make informed choices, have more control and decide what and where services will be delivered.
Consultation with customers, carers and relatives will start on Monday 28 February and finish on Friday 27 May 2011. The outcomes of the consultation will be presented to Cabinet on 16 June 2011.
Full details of the strategy and related documents can be viewed on our website: www.warwickshire.gov.uk/LDconsultation
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