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Voluntary Action Stratford-on-Avon District

Suite 3 Arden Court Arden Street, 

Stratford-upon-Avon Warwickshire CV37 6NT

Registered Charity: No.1067584

Company Limited by Guarantee No 3482562 (England and Wales)


Directory Information and Organisation Health Check
	Organisation Name
	

	Contact Person
	

	Title of Contact Person
	

	Address 
	

	

	






Postcode

	Contact Tel:
	

	Contact Mob:
	

	Contact Email:
	

	Organisation website:
	

	Please give a brief description of your organisation’s activities:



	I agree that the information held on the VASA database, the VASA website and in the Directory published by VASA, can be updated with the above amendments.



	Signed
	

	Position
	

	Date
	


Governance

	Item
	Yes/No

	Our organisation is a registered charity
	

	If a registered charity, please provide charity number:

	Our organisation is a registered company, or a Community Interest Company (CIC), Charitable Incorporated Organisation (CIO), Industrial and Provident Society (IPS), or Community Amateur Sports Club (CASC )
	

	If yes to the above question, please indicate which applies and provide registration number:


	We have a governing document (e.g. constitution, Mem&Arts) that is up to date and covers all our activities.
	

	We have a sufficient number of Trustees, Directors or Committee members
	

	Our Trustees, Directors, or Committee Members have undertaken training in their role and responsibilities.
	

	New Trustees, Directors or Committee members are given a formal induction to the organisation.
	

	We would appreciate assistance in recruiting new Trustees, Directors or Committee members. 
	

	We would appreciate assistance in providing induction or training to Trustees, Directors or Committee members.
	

	We have current Public Liability insurance.
	

	We have current Employers’ Liability insurance.
	

	We have current Trustees’ Indemnity insurance.
	

	We have current Personal Accident insurance.
	


IT
	Item
	Yes/No

	Our organisation has access to an adequate number of PCs /laptops
	

	If you have an IT network (fileserver and PCs/printer), does it meet your needs?
	

	Do you need assistance in developing or maintaining a website?
	

	Do you have a designated person (volunteer, staff, externally) to maintain your IT?
	

	Generally, do you need assistance or support with IT?
	


Strategic Planning
	Item
	Yes/No

	We have a Strategic Plan in place that is valid for at the next least three years.
	

	We have a Business Plan (or Action/Operating Plan) in place to help deliver the outcomes and outputs of our Strategic Plan.
	

	The process for drafting our Strategic/Business/Action plan involved all key stakeholders, staff, and volunteers.
	

	The Strategic/Business/Action plans are monitored against key targets.
	

	The Strategic/Business/Action plans are reviewed annually and updated as required.
	

	We would appreciate assistance in developing our Strategic/Business/Action plan, and/or in establishing monitoring and review processes.
	


Funding and Finance
	Item
	Yes/No

	We have sufficient funding to undertake all planned activities for the current and next financial year.
	

	We have sufficient funding to undertake all planned activities for the next three financial years.
	

	We do not have sufficient funding to undertake all planned activities for the current or next financial year but are able to draw down on reserves.
	

	We have funding in place for the current and next financial year but need to secure additional future funding for continuation/expansion of our services.


	

	We do not have sufficient funding to undertake all planned activities for the next financial year and have not been able to identify any additional funding or resources.
	

	We have a funding plan in place that will ensure the future sustainability of the organisation and its services.
	

	We are able to complete our own book-keeping and prepare accounts for funders. 
	

	We are able to provide our own payroll and expense claim services.
	

	Our annual revenue is (please circle):

We do not receive any revenue, all our activities are voluntary.

Less than £10,000 per year
Between £10-25,000 per year
Between £25-50,000 per year

Between £50-100,000 per year

More than £100,000 per year



	Is your funding primarily grant/contract, primarily self-generated, or a combination?




Quality Accreditation
	Item
	Yes/No

	We have Quality Assurance system in place and review it regularly.  
	

	We would like to gain a Quality Assurance accreditation to assist our organisation to perform better and attract more funding.
	

	We would like to receive advice and support regarding the various Quality Schemes that are available.
	


Volunteering
	Item
	Yes/No

	We have a Volunteer Policy.  
	

	We have a Volunteer Coordinator/Manager.
	

	We have enough volunteers to help deliver the outcomes and outputs of our Strategic Plan and Business/Action Plan.
	

	We register all our volunteer opportunities with the Volunteer Centre.
	

	We are members of the South Warwickshire Volunteering Forum and are signed up to, and comply with, the SWVF Volunteer Charter.
	

	We would like some assistance in the use of volunteers and volunteering.
	


Child and Vulnerable Adult Protection
	Item
	Yes/No

	Not applicable to our organisation – we do not engage with children or vulnerable adults.
	

	We have a Child Protection/Vulnerable Adult Protection Policy
	

	We are aware of the legislation coming into effect in 2010 regarding CRB and ISA Vetting and Barring
	

	All relevant staff and volunteers are subject to a current Criminal Records Bureau disclosure check and registered with the Independent Safeguarding Agency
	

	We would like to receive advice and support regarding child and vulnerable adult protection and/or CRB checks and/or ISA registration
	


Please visit vasa.org.uk to amend or expand your organisation’s details.

Please note that VASA offers a mailing address and telephone contact service for organisations that prefer not to have the details of the primary contact publicly listed. Please contact us for further information.


